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« Fast with improved
ergonomics, Expensya solution
adapts to Kerry Logistics’
specific needs and meets the
expectations of employees in
their daily use».

Florian Stransky

Finance & Accounting Director of Germany, 
Kerry Logistics



Kerry Logistics Customer case

About Kerry Logistics

Kerry Logistics, currently experiencing a high 
growth, especially the freight forwarding 
division which drove growth at the group with
33% in core net profit in 2020, planned to 
enhance their business spend management 
within their organisation. Florian Stransky, 
Finance and Accounting Director in Germany
talks about the deployment of Expensya, 
business spend management solution within the
company

Kerry Logistics Network Limited and its group of
companies (“Kerry Logistics Network” or the 
“Group”) is an Asia-based, global 3PL 
(third-party logistics) with a highly diversified 
business portfolio and the strongest coverage in
Asia. They offer a broad range of supply chain 
solutions from integrated logistics, international 
freight forwarding (air, ocean, road, rail and 
multimodal), industrial project logistics, to 
cross-border e-commerce, last-mile fulfilment 
and infrastructure investment.



Expensya, an ally to this
time-consuming process

A revolutionary tool that meets
the company’s needs

Kerry Logistics was using a payroll provider for their business spend
management. However, this process was extremely long, and 
clearly not convenient for its employees. First, those last needed to 
send their invoices to Hamburg, so their managers will be able to 
approve them. Secondly, after the managers’ approval, invoices are 
sent to the payroll provider, checking the documentation. Finally, 
the finance department will need to record all the incurred 
expenses: this takes weeks to be processed.

Due to all those inconveniences with this fastidious system, the 
company decided to deploy an end-to-end solution that would 
make the whole process more fluid, align with the specificities of 
each subsidiary and facilitate the daily life of its employees. This is 
how Kerry Logistics chose Expensya and decided to implement the 
solution within the company.

The solution has won over all the teams because of its ability to 
adapt to the specificities of each entity. Today, Kerry Logistics’ data 
is centralised in a complete and intuitive interface, allowing 
managers to monitor and analyse all the teams' business expenses 
in real time. Having implemented this innovative solution proposed 
by Expensya, teams have visibility of the company's costs and can

adjust the spending policy at any time. The finance department can 
now more easily monitor expenses and detect duplicate expenses or 
any other anomalies in the expenses incurred. 

The mobile application was extremely useful for Kerry Logistics’ 
employees, especially during business trips. They could easily add 
their travel expenses and send them to their managers, wherever 
they were.

On top of that, this process was fast, allowing them to work abroad 
with serenity. Expensya solution’s ability to manage their business 
spend efficiently in a short period of time was clearly noticed by 
Kerry Logistics’ employees.

Expensya's expense report application allows them to manage their 
expenses on the fly, including mileage, and to capture all your 
receipts using OCR+ technology.

One of the main reasons Kerry Logistics chose Expensya over its 
competitors is because of its per diem module which was a real 
game changer for them.


« We are really happy about Expensya solution, we will recommend it 
in Germany »

« Before implementing Expensya in our company, spend 
management used to take 4 to 6 weeks to be processed, a real 

time-consuming process that we needed to change ».
« The mobile application is really user friendly and intuitive for our 

collaborators! What we found really convenient was the fact to 
upload our PDF easily through the application»

« This process takes only a day now, before it used to take 4 to 6 
weeks! One of the main advantages was definitely speed»

Expensya adapts to Kerry Logistics’ needs

The ergonomics of the mobile application
during business trips



Apart from time, Kerry Logistics saved money. Indeed, managing 
their business spend with their external provider was costly and not 
efficient for their employees. Expensya is managing 10 000 euros of 
transactions monthly for Kerry Logistics, employees are used to send 
their invoices to their managers but the previous external provider 
managing their business spend had a huge cost.

Expensya was able to respond to the inconveniences encountered in 
managing the company's expense reports by providing a connected 
and intuitive solution that meets Kerry Logistics’ specific needs.

The per diem module, used by Kerry Logistics’ employees, allows 
them to manage their foreign travel allowances based on defined 
rules. The calculation is automatic, and the management is 
automated. According to Florian Stransky, the management of per 
diems via Expensya is an essential functionality for the management 
of business expenses all over the world.

Moving forward with the Optical Character Recognition (OCR +) 
Technology changed literally everything for Kerry Logistics. It 
transformed drastically the daily routine for Kerry Logistics’ 
employees, they are now able to add all their expenses which are 
read in a few second. OCR+ technology extracts all the essential 
information from your invoices in just a few seconds, it does all the 
data entry for them in most languages.

Expensya's OCR+ technology extracts all the essential information 
from your invoices in just a few seconds, it does all the data entry for 
you in most languages. Thanks to Expensya, the process was much 
faster, employees were able to send their invoices instantly in a few 
clicks to their managers without having to waste time.

« We were paying up to 800 euros monthly to our payroll provider. 
Now, we are paying 140 euros with Expensya, a huge gap! »

« We chose Expensya mainly because of the per diem module, 
which gives Expensya an edge over its competitors. »

« Accounting team saved 2 to 3 hours per month and employees 
saved 30 minutes per expense after implementing Expensya! »

« We were using Excel sheets and honestly we are quite impressed 
by the OCR+ Technology, it recognized everything on the invoice in 

a few seconds! »

A new daily routine with Expensya OCR +
Technology



Expensya is a Web and Mobile solution that automates expense reports 
management for professionals. This is the only cutting-edge software 
that is also adapted for the most complex processes and connected to 
travel solutions, accounting, payment and VAT recovery. Expensya has 
attracted more than 5,000 companies in over 100 countries and is 
currently processing over €30 million in expenses each week. 
Expensya overcomes issues inherent to contemporary professions and 
automates expense reports management from the receipt stage to its 
archiving, by introducing technologies such as the Cloud, Artificial 
Intelligence, Machine Learning, Big Data, and Business Intelligence. 
The app is translated in eight languages and adapts to the local 
accounting rules of approximately fifty countries, and to the specific 
needs of companies.

Automated spend management for all 
companies

Download Expensya’s expense 
reports app

Try Expensya for free on
www.expensya.com

Available on the

App Store
Available on

Google Play

Invoices

All invoices

Computer Hardware

Thursday 3 December 2020 

London, United Kingdom

Approved

89.55 EUR

New York-Detroit Train

Thursday 11 December 2020 

London, United Kingdom

Archived

130.00 EUR

London-New york flight

Monday 14 December 2020 

London, United Kingdom

Exported

1400.00 EUR

Lunch with a client

Monday 7 December 2020 

London, United Kingdom

 To validate

96.00 EUR

Hotel

Tuesday 15 December 2020 

London, United Kingdom

Approved

153.00 EUR

Office equipment

Monday 7 December 2020 

London, United Kingdom

Rejected

150.00 EUR

Business lunch

Tuesday 15 December 2020 

London, United Kingdom

To validate 

70.00 EUR

https://apps.apple.com/fr/app/expensya-expense-reports/id958950806
https://play.google.com/store/apps/details?id=com.expensyaandroid.expensyaandroid

